
what is rdp? 
 

rdp was developed by the Diocese of Portsmouth ’s 
Council for Social Responsibility. 
It’s been used successfully in this Diocese, 
and is starting to move nationwide. 
It’s a flexible programme, tailored to us and our parish, 
which allows us to think creatively 
about who we are, what we want to do 
and where we want to be in the future. 

what happens? 
 

rdp gives us an outside facilitator, 
as well as support from Diocesan staff 
who already know a bit about our parish. 
We have two workshops, 
plus follow-up visits and a plan of action. 
 

What happens next is up to us … 
we might have new and creative ideas 
about how to be an awesome church 
for our community! 

rdp can help us ... 
 

 gain a new understanding of how our community ticks, 
 and how we can play our part in it. 
 

 work out what we need to make our plans  successful, 
and to take our place at the heart of our community. 

 

 get excited again about who we are as a church 
 and what we have to offer. 
 

 see where else we could grow,  
 and what we could use to help us. 

transforming churches 
the rapid development approach 

Church of England parishes  
are unique organisations 
at the heart of our communities. 
We have a wonderful world  
and a life-transforming message. 
We should be successful! 

changing times, changing churches 
 

We live in a time of rapid change -  
economic, social, cultural, technological. 
The Church shouldn’t just keep up with the changes, 
we should be shaping and leading them! 
If we don’t, we could lose whole generations. 
We might even be forced to close. 
It’s time to stop “managing decline” -  
trying the keep the wolf from the door. 
We should be taking our place as community leaders: 
bringers of light, hope and belief. 

the rdp approach 
 

Let’s think again  
about why we’re here and what we have to offer. 
We can learn from Jesus,  
the early church, other faiths,  
businesses, schools and community groups. 
Even when the challenges seem really big, 
we can see that amazing change is possible! 
The Rapid Development Programme (rdp) 
helps us discover what works for us 
in our church and community. 


